
Northwest District Next Steps Grant 
Instructions  

 
“Equipping local churches to transform their communities” is the mission statement of 
Northwest District.  To fulfill our mission and help local churches, your District Advisory Board is 
offering a continuing initiative called “Next Steps.”   
 
The district would like to make finances available through multiple ministry grants to help 
churches who are experiencing fruitful ministry to continue the momentum in their kingdom 
work. The grant is intended to come alongside churches that have been strong and faithful 
participants in the District’s mission through various means of support.  
 
The district plans to designate $50,000 for 2021-22. 
 
“Next Steps” invites pastors and laity to prayerfully listen to the voice of God.  Then boards or 
teams need to engage in thoughtful conversations about where they believe God is calling them 
to go.   Your DAB invites you into imaginative kingdom thinking as you seek, under the 
leadership of the Holy Spirit, to extend the gospel impact where you serve.    

• Is there a new ministry that could open doors for you to be more effective in your local 
community?   

• Do you have a vision for strengthening or expanding a current ministry with a desire to 
expand your kingdom impact?   

• Is there a key step you would like to take in moving your local mission forward?  
• Is God encouraging you to start a new work in your community or a neighboring one?   
• Might you join hands with another church for kingdom impact in your area? 
• Is there something God has laid on your heart and you need help to step up and set out 

on a new adventure? 
 
Here is how it will work.   

1. Where You Begin: You start with prayer, seeking the direction of the Spirit and 
dreaming about what God might have in store for an expanding vision. As together you 
discern the leading of the Spirit you may want to make a proposal for a Next Steps 
Grant. 

2. Application Form: When the pastor and board come together with clarity of direction, 
then the questions raised in the Next Steps Grant Application Form need to be 
answered.  The questions listed below will guide you.  

3. Grant Team: The DAB will appoint a team of pastors and laity to review and make 
recommendations.  Their role is to listen carefully to the proposal, offer helpful insights 
that might enhance it, and discern the viability and strength of what is being considered. 
Priority will be given to those who’ve shown their strength of stewardship by 
consistently paying their budgets.  



4. Final Determination: The District Advisory Board or a group they designate will make 
the final awarding.  Total district awards will be up to but not exceeding the annual 
amount set aside for this grant program.  

5. Ongoing Accountability: The DAB or a group they designate will request periodic 
ministry initiative updates, including financial reports.   

6. Telling the Story: The district will make available, as possible, media and technical 
support for recording and sharing the success of the ministry initiative with our district 
family. 

7. Timeline: 
a. 2021-2022 

i.  Applications are open at the close of district assembly each April. 
ii. All applicant churches must participate in a two-hour online 

training session hosted by the Next Steps Grant Team. (Multiple 
opportunities will be available.  Dates to be announced.) 

iii. The Next Steps Grant Application form must be submitted by a local 
church by July 15, 2021. 

iv. The Grant Team of pastors and lay leaders will review the applications 
and make a list of finalists by August 15, 2021.  

v. With a desire to help broadly, finalists will be invited to meet with the 
Grant Team in August or early September 2021. 

vi. Grants will be awarded after finalists have met with the Next Steps 
team.  The DAB will approve final grants in Fall 2021.     

 
 
 



Guidance for writing a grant application  
 

Please submit your proposal on the Next Steps Grant Application Form.   
 
We are inviting local churches seeking a ministry grant from Northwest District to submit a 
proposal.  The intent is to help you with missional ministry initiatives in your local church and 
community.  To aid you in your planning we have prepared scoring criteria that will be used to 
designate projects for funding.  To help you prepare, consider and answer the following:  
 

1. (25 points) Local community outreach: Preference will be given to grants that seek to 
expand ministry in the local community beyond current schedules and congregants.  
Funds should primarily focus on services and relationship building with community 
members who are not currently a part of the core congregation.  
 

2. (25 points) Your plan: Please describe in detail how you see this ministry initiative 
making a difference in your church or community.  The following questions are provided 
as a guide in describing your plan. 

a. What is the goal of your proposal? 
b. What outcome do you plan to achieve? 
c. What steps will you take to meet these goals and outcomes? 
d. What is your timeline for implementing your proposal? 
e. Who are the leaders that will initiate and guide the plan? 
f. Who are the volunteers/staff needed to operate and sustain the plan? 

 
3. (20 points) Local church context and involvement: Tell us about your local church and 

how it will support this proposed plan. 
 . 

a. Do you have local buy-in from your board and congregation for this ministry 
plan?  If not, how will you achieve it? How has your congregation supported the 
plan and how will you communicate ministry progress to your congregation? 

b. What facilities will be necessary and are they adequate?   
c. What are the strengths of your church and ministry?  What are your greatest 

challenges? 
d. Have you been faithfully engaged in Northwest District connectional covenant to 

support the wider mission of the church through paying budgets?  If not, 
describe your situation. 

e. What is the health of your community and what trends are you seeing that might 
give direction to your ministry initiative? 
 

4. (10 points) Relationship building and evangelism:  How will you focus on building 
authentic relationships with those your project will serve?   

a. Who will you seek to serve with your project?  Which group or groups (including 
those already a part of your congregation) will benefit from the services you 
design? 



b. What steps have you taken to become acquainted with those you seek to 
partner with and serve, to know their needs and listen to their perspectives? 

c. How will you acquaint yourselves with their experience and seek to meet them 
in the context of their lives? 

d. How will you embed the message of the Gospel in your communication with 
them? 

e. If your project focuses on services to children/youth in your community, do you 
have plans to connect with families as well? 

f. How will you foster an ongoing relational connection to those you serve whether 
or not they engage in the regularly scheduled activities of your local church? 

 
5. (10 points) Budget capacity and sustainability:  As you think of implementing your 

initiative you will need to think through the cost. 
a. What is the breakdown of the total cost as you currently see it? 
b. How will local funds and resources combine with Next Steps Grant funds to 

support the project? 
c. How will you sustain your project into the future when grant funds have been 

expended? 
 

Projects requesting multiple year’s funding: 
Churches may propose projects for one, two or three years of funding based on project 
scope and need.  The following assumptions are made regarding funding for years two 
and three:  Priorities for continued funding will be based on available funding, the priority 
of the project and all other proposals received in the new year, and the success of the 
project to date. A supplemental application must be made for subsequent years.  The 
amount requested in years two and three should generally be less than the previous 
year’s request. 
 
Continued funding for more than three years: 
In general, projects will be limited to three years for the same project in the same 
church.  However, if all funds are not expended in a year, the Next Steps Grant team 
may consider requests for additional funding in years four and following.  When 
considered, such requests will be given a lower priority than new applications or 
requests for years two and three of a previously funded project.   

 
6.    (10 points) Additional Criteria:  

a. (5 points) Clear outcomes. Describe  how these will be measured and analyzed. 
b. (5 points) New Proposals. We encourage churches that have never received a 

Next Steps Grant to apply. 
 

The Grant Review Team will thoughtfully and prayerfully consider all applications. There are 
a possible 100 points to be awarded to each application.  The team will prioritize funding as 
indicated by the criteria described.  Finalists will be invited to meet with the team to further 
describe the project.  Final grants will be awarded based on the quality of the project and 
the way it addresses the above criteria.   


